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CONTINUITY OF EDUCATION PLAN - CORONAVIRUS/COVID-19

Susquenita School District  

Vision Statement -  
“Educating and 
Empowering Today’s 
Learner; Graduating 
Tomorrow’s Future.” 

Mission Statement -  
“Susquenita School 
District, in partnership 
with parents, teachers, 
and community 
members is dedicated 
to providing a safe and 
enriching learning 
environment that 
establishes high 
expectations, 
incorporates rigorous 
academics, utilizes 
progressive technology, 
and focuses on 
developing the whole 
student so he or she 
may become a lifelong 
learning and make 
positive contributions 
to our diverse world.”

School District Susquenita School District

Superintendent Kent Smith

Address 1725 Schoolhouse Road, Duncannon, PA  17020

Email/Phone ksmith@susq.k12.pa.us / 717.957.6000 Option 5

Website www.susq.k12.pa.us

Comments by Secretary Rivera (04.15.2020) 
 “It has been roughly four weeks since the COVID-19 pandemic brought 
unprecedented change to our school communities, including building closures, 
transitions to distance learning, and the cancellation of traditional year-end 
activities. Over that time, I’ve been moved by the tireless efforts of school 
leaders across the state to ensure students and families continue to be served.  
 As educators, our top priority has always been to ensure the health and 
safety of students. As such, the immediate days after the statewide school 
closure were focused on communicating with families, removing barriers, and 
providing meals to students. As the situation evolved – and the duration of the 
closure extended, we placed a strong emphasis on continuity of education, either 
through enrichment and review or planned instruction. 
Last week’s announcement that schools will remain closed for the balance of the 
school year was another effort to prioritize the health and safety of our students, 
staff, and communities.  It also means that with half of April, all of May, and 
some of June ahead of us, we must increase the intensity and focus of our efforts 
around instruction for all students, at all grade levels.  
 As educators preparing students to continue on to postsecondary 
opportunities, the workforce or transitioning to their next grade, it is our 
responsibility and expectation that every school offer planned instruction at 
every grade level for all students.” 
 I recognize that there is no precedent for what you are being asked to do 
and it is not an easy task, but it is our collective, moral responsibility as 
education leaders to do all we can to ensure equity and opportunity for those we 
serve….” 
Purpose 
The purpose of our Continuity of Education Plan is to continue providing 
education for our students in an environment of prolonged closures, like 
our current situation with the Coronavirus Pandemic, based upon 
feasibility and availability of resources. 

Goal of Continuity of Education Plan 
The goal of our plan is to provide our students with a combination of 
both Enrichment and Remediation of our students to help retain their 
current skills and knowledge.  Additionally, We will be expanding to 
provide instruction on new PA  Academic/Content standards learnings.
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Expectations for Teaching and Learning 
Expectations are that teachers will be available to students and parents/guardians via email from 10:00 a.m. to 12:00 
p.m. and 1:00 p.m. to 3:00 p.m. on Mondays, Wednesdays, and Friday. 

 Teachers will:   
• Continue with our current Continuity of Education Plan providing retention and maintenance of learning, 

and remediation.  As soon as possible, our teachers will be pushing out new instruction as part of the 
enrichment component of our plan.  The presentation of new material will focus on standards where 
students left off prior to the COVID-19 shut down and then moving forward.  New instruction will be 
provided in all Core Subjects, especially Reading and Math, though all teachers will provide new learning 
opportunities in the subjects or courses taught. 

•  Teachers will provide on-going feedback to students on their progress and students will move forward with 
new instruction accordingly.  Please know that there is no expectation of work being graded. Teachers 
maintain communication with students on an ongoing basis. This has been occurring and will continue to 
occur. Teachers are also aware of the degree to which each student is engaged in the variety of learning 
opportunities presented. Though students are not graded, we do have a sense of who is participating should 
the District be asked for feedback from PDE as to student attendance. 

• In conclusion, student participation and work completion will not be graded.  We encourage students to take 
full advantage of the learning opportunities being provided.  At the same time, we also recognize that each 
family’s situation is unique. Some families are calling for more material and new learning opportunities 
while others are having a very difficult time keeping their children engaged at all. Again, each family’s 
needs and circumstances are unique.  It is with this in mind that Susquenita has chosen not to grade any of 
the material being provided. Instead, we feel that our approach provides choice and opportunities at a 
variety of levels to be taken advantage of to whatever degree possible. 

Communication Tools and Strategies 
Initial Communication about Online Instruction will come first from Superintendent to Parents.  Teachers 
and Principals will follow up with communications to students and their families. 

Access (Devices, Platforms, Handouts) 
Individual teachers will be expected to reach out by email, websites, Seesaw, Canvas and/or phone with each 
learner to explain the District’s intent to provide Enrichment and Review.  Enrichment and Review consists of 
informal activities that reinforce or extend students’ prior learning and to answer any parent or learner 
questions.  Students in grades 7-12 have iPads.  Information will be shared with our students in grades 5-12 
through emails and our Student Learning Management System - CANVAS.  Elementary students will be 
provided information through teacher websites and through the program, “SEESAW.” 

Staff General Expectations 
Expectations are that teachers will be available to students and parents/guardians via email from 
10:00 a.m. to 12:00 p.m. and 1:00 p.m. to 3:00 p.m. on Mondays, Wednesdays, and Fridays During 
this time, students may request clarification of activities and appropriate assistance with completion 
of activities. Each teacher’s email address will be available on their individual District webpage.  
Tuesdays and Thursdays will be used for planning purposes in order to get activities ready for the 
following week. Principals may request zoom meetings with their staff as needed or requested on 
Tuesdays and Thursdays as these may help facilitate the overall planning process.  As you may have 
noticed, this is a modified schedule to what we established for our FID process.  Health/PE, Music, 
Art and Stem (Elementary) Family & Consumer Science, Spanish, PE/Health, Art, Music, TechEd, 
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Staff General Expectations (continued…) 
They may offer no more than one lesson each day from one teacher from this team each week.   Teaching 
staff will continue to communicate with parents regarding student non-participation, as they normally 
would. Additional student concerns should be communicated with the Principal. 

Note: Our school psychologists and building counselors will be available to parents and studets during the 
same times as our teachers. They are mindful that their services are perhaps needed now more than ever as 
a result of the COVID-19 pandemic. 

Special Education Services will be delivered in a manner consistent with that which is provided to our 
regular education population. Individual ICEPs will be updated weekly.  The Special Education Department 
will support any teacher who needs help in developing differentiated content. 

Feedback to students will be given on a regular basis to all students (at least once a week), even if it is just a 
thumbs up. The use of formative assessment is permitted, but no grades will be given. 

If a staff member becomes sick, they are directed to let their administrator know. 

Student Expectations, Attendance & Accountability 
Our expectations for our students is that they participate in planned learning activities, and avail 
themselves of teacher clarification on Monday, Wednesday, and Friday, from 10 AM to 12 PM and 
from 1 PM to 3 PM.  These activities will not be graded; however, feedback will be given each week 
for participating students.  Any presentations by teachers will be recorded.  These recordings will 
then be able to viewed asynchronously.  Our focus through this process is to help maintain and 
enrich their learning through this time.   

Good Faith Efforts for Access and Equity for All Students 
Because our efforts to provide all students with information through email, CANVAS, SEESAW, and our 
website.  Additional efforts for access and equity for all students will be addressed in the three sections 
which follow. 
Do’s and Don’ts 

CORONAVIRUS/COVID-19 
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Special Education Supports 
Special Education, English Language, and Gifted Education supports will be delivered in a manner 
consistent with that which is provided to our regular education population. Individual IcEPs will be 
updated weekly. Teaching staff will continue to communicate with parents as they normally would. 
Additional student concerns should be communicated with the Principal. 

English Language Supports 
English Language supports will be delivered in a manner consistent with that which is provided to 
our regular education population.  Teaching staff will continue to communicate with parents as 
they normally would. Additional student concerns should be communicated with the Principal. 

Gifted Education Supports 
 Gifted Services and supports will be delivered in a manner consistent with that which is provided 
to our regular education population.  Teaching staff will continue to communicate with parents as 
they normally would. Additional student concerns should be communicated with the Principal.   

Susquenita Students Educationally Placed Off 
Campus 
Susquenita School District Students who are educationally placed off campus at programs which 
include: Merakey, New Story, River Rock, The Vista School, YBEC.   Each of these program plans 
are attached to our website under the Special Education Department. 

Building / Grade Level Contacts 
Each teacher’s email address will be available on their individual District webpage.  District 
Administration can be reached via email.  All contact information is provided on the District 
website. 

CORONAVIRUS/COVID-19 
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Resource Links 
Parent and Student resources are available on teacher websites as well as the District and Building 
websites. The following is a snapshot of parent resources from Susquenita Elementary School’s 
website. Teaching staff will continue to communicate with parents as they normally would. 
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